











COUNTY OF NEW KENT, VIRGINIA Exhibit 17
Combining Balance Shest
Nonmajor Speclal Revenue Funds
June 30, 2007
Human Meals
Services Tax
Fund Fund Total
ASSETS
Cash and cash equivalents 172,842 § 358,653 % 531,395
Recelvables (net of allowance
for uncollectibles):
Accounts recelvable - 52,742 52,742
Due from other governmantal units 310,219 - 310,219
Total assets 483,061 § 411,205 § 894,358
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 402,629 § - 3 402,529
Due to other funds 80,621 - 80,521
Total Habilities 483,050 $ - 8 483,050
Fund balances:
Unreserved:
Undssignated 1§ 411,295 § 411,306
Total fund balances 11 % 411,205 $ 411,306
Total liabilities and fund balances 483,061 $ 411,295 % 894,356
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COUNTY OF NEW KENT, VIRGINIA

Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended June 30, 2007

Human Services Fund

Vartance with
Final Budget

Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Other local {axes $ - $ - % -$ -
Intergovernmental revenues:
Commonwealth 808,143 852,314 768,800 (83,514)
Total revenues $ 806,143 $ 852314 $ 768,800 $ (83,514}
EXPENDITURES
Current:
Health and welfare $ 1500283 $ 1,580,852 $§ 1487241 $ 93,711
Total expenditures $ 1,500,283 $ 1,580,852 $ 1,487,241 $ 93,711 .
Excess (deficlency) of revenues over (under}
expenditures $ (694,140)% (728638) % (718441) $ 10,197
OTHER FINANCING SOURCES (USES)
Transfers in $ 694,140 $ 728,638 $ 718,452 § (10,186)
Transfers out . - - - -
Total other financing sources and use $ 694,140 $ 728638 $ 718452 $ (10,186)
Net change In fund balances - $ -5 - $ 1 8§ 11
Fund balances - beginning - - - -
Fund balances - ending $ - % - % 11 $ 11
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COUNTY OF NEW KENT, VIRGINIA Exhibit 22
Combining Balance Shest
Discretely Presented Companent Unit - School Board
June 30, 2007
Total
School Nonmajor Total
Operating Governmental Governmental
Fund Funds Funds
ASSETS
Cash and cash equivalents 3 1,168,775 § 165,330 § 1,334,105
Recelvables (net of alfowance
for uncoliectibles):
Accounts receivable 949 2,111 3,060
Due from other governmental units 627,675 7,099 635,674
Total assets $ 1,797,399 $ 175440 § 1,972,839
LIABILITIES AND FUND BALANCES
Liabllitles;
Accounts payable $ 206,380 $ - § 206,380
Accrued liabllities 1,691,019 2,838 1,693,857
Due to other governmental units - - -
Total iabilities $ 1,797,389 & 2,838 & 1,800,237
Fund balances;
Unreserved:
Undesignated $ - § 172,602 $ 172,602
Total fund balances $ - % 172,602 $ 172,602
Total liabilities and fund balances $ 1,797,399 § 175,440 § 1,872,839
Amounts reported for governmental activities in the statement of net assets (Exhibit 1) are
different because: ‘
Total fund halances per above $ 172,602
Capital assets used In governmental activities are not financial resources and, therefore,
are not reported in the funds. 18,082,245
{ong-term liabilities, including compensated absences payable, are not due and payable in
the current period and, therefore, are not reported in the funds. (312,532}

Net assets of governmental activities
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COUNTY OF NEW KENT, VIRGINIA Exhibit 26
Statement of Net Assets
Discretely Presented Component Unit - Economic Development Authority
June 30, 2007
ASSETS
Current assets:
Cash and cash equivalents $ 1,419,290
Land held for resale 721,508
Total current assels $ 2,140,798
Total assets ) 2,140,798
LIABILITIES
Noncurrent liabilities:
Note Payable - net of curent portion $ 706,363
Total noncurrent liabilities $ 706,363
Total liabilities $ 706,363
NET ASSETS
Unrestricted $ 1,434,435
Total net assets $ 1,434,435
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COUNTY OF NEW KENT, VIRGINIA
Net Assets by Component

Last Flve Fiscal Years (1)

{accrual basis of accounting)

Governmental activities
invested in caplial assets, net of related debt
Restricted
Unrestricted

Total governmental activitles net assels

Business-type aclivities
Invested In caplial assets, net of refated debt
Unrestricted
Total business-type activities net assets

Primary Govemnment
Invested In capltal assets, net of related debt
Restricted
Unrestricted

Totat Pimary government net assets

Note:

Table1

Fiscal Year .

2003 2004 2005 2006 2007
8,387,629 9,820,196 12,228,885 16,038,906 8,438,366
424,409 286,512 529,641 823,127 -
11,657,680 12,205,461 12,306,601 16,968,662 17,196,160
20,089,618 22,312,169 25,065,127 32,830,585 26,634,626
9,444,454 11,615,019 13,004,622 12,838,155 18,251,052
1,863,202 3,411,101 5,204,171 11,624,152 43,534,176
11,407,656 15,026,120 18,208,793 24,462,307 62,786,227
17,832,083 21,435,216 25,233,607 27,871,081 28,689,418
124,409 286,512 529,641 823,127 -
13,620,782 16,616,662 17,640,772 28,592,704 60,730,335
31,477,274 37,338,289 43,273,020 657,202,802 £9,419,763

(1) Data Is presented from fiscal year 2003 when the County Implemented GASB Statement 34. Ultimately this schedule will contain

Informaticn for the last ten fiscal years.
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COUNTY OF NEW KENT, VIRGINIA
Changs in Net Assets

Last Five Fiscal Yaars (1)

{acorual basis of accounting)

General government admialsiration

Judiclal administration

Public safely

Pubfic works

Health and welfare

Community development

Parks, recreation and cultural

Education

Interest and other fiscal charges
Total governmenlal activites

Business-type activites
Water end Sewer
Botioms Bridge

Total business-lype activities

Total primary governmént expenses

Program Revenues
Govermmental activiies
Charges for servias:
General goverament
Judiclal administration
Pubfic safety
Public works
Heatth and welfare
Parks, recreation and cultural
Communily development
Education
Cperaling granls and contribulions
Capital Granty and contributions
Total governmental activities program revenues

Business-type activit
Charges for services:
Water and Sewer
Bottoms Bridge
Operating granis and contributions
Capltal grants and contributions
Total business-lype aclivities

Yotal primary government program revenues

Table 2
Page 1of 2
Fiscal Year
2003 2004 2005 2006 2007

$ 1,772,644 $ 1,268,621 1,447,448 $ 2,135,653 $ 2467307
542,044 557 4S5 573,244 1,148,168 1414736
3,724,372 4,860,805 5,910,781 4,797,876 5,669,671

1,347 568 4,309,480 2,078,328 634,620 1,562,298
1,775,012 1,867,934 2,035,633 2,001,484 2,730,201
721,495 1,060,039 58,215 820,618 £68,293

141,314 148,728 404,051 375,468 138,908
6,869,308 8,398,078 8,216,426 8,606,853 23,209,435
138,085 123,803 138,407 282,157 2,632,448

3 17,032,420 $ 19,871,031 21,892,433 s 20,812,916 $ 40,613,385
$ 1,858,732 $ 1,050,475 1,512,621 $ 1,847,707 $ 2373385

- - 143,885 598,797 538,688

$ 1,858,732 3 1,050,475 1,656,606 [ 2,446,594 $ 2812074
$ 18,891,162 3 20,821 508 23,549,039 $ 23,259 510 $ 42825459
5 459,965 $ 615,808 854,141 $ 978,674 § N
£6,268 100,828 100,630 108,277 401,236

69,308 14,978 14,638 118,371 694,044

141,380 150,040 131,431 160,223 112478

082 - - - .

59,941 - £4,347 74,350 126,355

- . - - 328

- - 55,875 208,170 .

4,639,846 4,858,074 5,260,164 3,121,241 3,760,077

35,060 239,954 852,147 421,375 311,342

[ 5,508 558 [ 5,879,872 7463373 [ 5,188,681 $ 5405760
$ 1,286,085 $ 2,511,218 2,620,494 H TA27,792 $ 37,719,032
- . 27,918 362,688 492,327

441,000 - - - 44,289

44,375 670,748 1,769,979 141,200 1,021,455

$ 1.771,470 $ 3,181,884 4,427,391 $ 7,951,581 $ 39217103
$ 7,278,028 5 9,061,835 11,890,764 $ 13,140.262 $ 44,682,853
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GCOUNTY OF NEW KENT, VIRGINIA Table2

Change In Net Assats Page 2 0f 2
Last Five Figcal Years (1)
{eccrual basls of accounting)
Flscal Year -
2003 2004 2005 2006 2007
Nat (Expense}lRevenue
Govemmental activities $ (11,6525862) § (13991,169) § (14.420060) § {16,624,2358)  § (35,504,705}
87,262

Business-lype activiles 28 2131489 2,770,785 5,604 087 36,365,029
Tolal primary government net expense $ (11613124 11,859,870 $ (116582757 § (10,119,248) 860,324

General Revenues and Other Changes In Nel Assets

Govemmaental Aclivities:
Taxes
Propeny laxes $ 10,326,086 $ 11,501,765 $ 12,870,154 $ 13,891,200 $ 17,808,608
Other local taxas 2,410,149 2,746 469 2,661,385 3,972,870 4005757
Proffer revenues 58,205 128,788 243,802 - -
Invastiment eamings 203,020 189,284 322 551 390,396 2,717,504
Miscellaneous 697,245 4,061,380 885,652 1,422,398 1,523,261
Non-categonical akd from the Commonwealth - - - 2,404,784 2,515,887
Transfers : . {1,608) {18,773) 12,001
Total governments) activiies $ 13698505 $ 16627668 $ 17,182,018 $ 22,062,872 $ 28,672,748
Busihess-type aclivities:
Taxes $ - $ - $ - $ - $ 30,642
Investment eamings 3176 2,340 195,855 720,754 1,681,641
Miscelaneous 10,000 - - - .
Transfers - - 1,606 16,773 {12,004)
Tolal business-fype activitles 13,176 2,340 97,5681 3 748,627 1,700,182
Total primary govarnment 13,711,881 15,630,036 17,379,678 22.811,409 20,372,928
Changes In Not Assats
Govemmental activitles $ 2,172843 $  1,836537 $ 2752088 $ 6,438,737 $ {6,831,959}
Business-type activities {74,088) 2,133,820 2968346 6,253,614 38,085211
Totat primary government $ 2,098,657 § 3710388 5,721,304 12,692,251 $ 31233252

Note:
{1) Data Is prasented from fiscal year 2003 when the County implemented GASB Stalement 34. Ultimately this schedule wil contain
information for the last ten fiscal years.
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COUNTY OF NEW KENT, VIRGINIA Table 3
Fund Balances of Governmental Funds
Last Fiva Fiscal Years (1)
(modified accrual basis of accounting)
Fiscal Year
2003 2004 2005 2006 2007
General fund
Reserved $ - $ - $ - $ - $ 38111
Unreserved 4,027,560 4,494 567 4,649,809 5,661,288 7,489,255
Total general fund $4,027,560 $4,494,567 $4,649,809 $ 5,561,288 § 7,527,366
All other governmental funds
Reserved for construction $ - $ - $ - $ - $34,677,687
Unreserved, reported in:
Speclal revenue funds - 9,600 9,600 1,817,891 420,906
Capital projeets funds 8,027,668 7,811,741 7,612,308 14,001,281 14,227,604
Debt service funds - - - - 3,255,757

Total all other governmental funds  $8,027,668

Note:

$7,821,391

$7,621,908 $ 15,819,172 $62,481,954

(1) Data |s presented from fiscal year 2003, consistent with sarifer schedules from when the County implemented GASB
statement 34. Ultimatedly this schedule will contaln informatlon for the last ten fiscal years.
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COUNTY OF NEW KENT, VIRGINIA

Table 4
Changss in Fund Balances of Govermnmental Funds
Last Five Fiscal Years {1)
{modifled accrual basis of accounting)
Fiscal Year
2003 2004 2005 2006 {2) 2007
Revenues
General property taxes $ 10,287,896 $ 11,662,349 $ 12,705,548 $ 14,146,386 $ 17,523,220
Other local taxes 2,410,149 2,745,468 2,861,365 3,972,870 4,095,757
Pemits, privilege fees and regulatory licenses 426,524 504,554 671,713 689,055 669,615
Fines and forfeltures 08,588 154,322 180,160 230,856 221,938
Revenue from use of money and property 233,428 247,099 360,183 688,101 2,624,902
Charges for services 253,542 277,290 312,774 716,023 445,708
Miscellaneous 826,341 1,003,548 1,131,483 092,979 1,623,291
Recovered costs 3,475 4,493 16,664 147,995 509,653
Intergovemmental:
Commonwealth 3,485,155 4,141,660 4,526,958 4,748,765 5,635,817
Federal 808,688 956,368 1,715,353 896,803 984,524
Tolal ravenues $ 18,833,786 $ 21,558,152 $ 24482391 $ 27,238933 $ 34,934,325
Expenditures
General govemment administration $§ 1,695880 $ 1,742,309 $ 1,831,326 $ 1,902,187 $ 2,208,557
Judlcial adminlstration 484,227 517,043 594,240 1,096,622 1,333,063
Public safety 3,258,851 3,988,242 4,828,250 4,678,449 5,349,980
Public works 1,322,235 1,637,619 2,334,661 1,662,663 1,623,329
Heatth and welfare 1,782,126 1,983,080 2,066,373 1,983,686 2,718,814
Education 7,059,977 7,327,368 8,389,668 8,168,710 8,356,402
Community development 820,170 1,007,176 752,097 834,077 1,090,833
Parks, recreation and cultural 98,811 100,140 387,761 362,439 476,968
Capital projects 2,688,742 1,530,018 2,057,914 7,604,394 20,382,379
Debt service
Principal 271,867 760,069 774,354 762,357 803,226
Interest and other fiscal charges 138,085 123,893 138,407 292157 2,533,194
Tota! expenditures $ 10,620,951 $ 20606855 _§ 24255041 $ 28,457,641 § 47,085,745
Excess of ravenues over (under) expenditures §  (787,165) _§ 951,207  § 227,350 § (2218708) _$ (12,931.420)
Other financing sources {uses)
Transfers In $ 2,420,743 $ 2,388,343 $§ 2,170,286 $ 5,337,482 $ 6,996,327
Transfers out (2,420,743} (3,078,911) (2,171,802) (5,356,255) {6,984,326)
Issuance of bonds - - - 12,212,201 56,862,447
Bond Issuance premium - - - 133,832 2,185,831
Refunding of bonds - - - (2,596,515) (7,500,000}
Total other financing sources {uses) $ - $ (690,668) § {1606) § 9,730,745 _$ 51560279
Net change in fund baiances $ (i87,185) § 280,729 $ 226,744 $ 7,512,037 $ 35,628,859
Debt service as a percentage of
noncapital expenditures 2.50% 6.10% 4.60% 4.83% 13.07%

Note:

(1) Data Is presented from fiscal year 2003, consistent with earller schedules from when the County implemented GASB
statement 34. Ultimately this schedule will contain Information for the last ten fiscal years.
{2) Changes were made to Fiscal Year 2006 as presenied In the Fiscal Year 2006 audi to reflect GASB 34 requirements.
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MEMORANDUM

To: The Honorable Board of Supervisors
From: John A. Budesky, County Administrator
Date: June 9, 2008

Subiject: Adopted Operating Budget for Fiscal Year 2008-2009

| am pleased to forward to you New Kent County’s adopted Budget for FY 2009, which includes
information on expected revenues and planned expenditures for each of the County’s funds.

The County enters Fiscal Year 2009 in a relatively strong financial position. Our 15% Fund Balance
remains intact. However, the FY09 budget was constructed in one of the most challenging economic
environments in recent memory. There are well-known significant national and international trends that
have real and immediate local impacts. These will directly and indirectly affect the decisions of our
residents and businesses. They include rising energy and health care costs, a system-wide credit crunch,
and unstable real estate and stock markets. In general, these trends limit the resources available to the
County to finance the services that our residents have come to expect from their government. At the
same time, there is an increased demand for public schools and human services expenditures.

The total adopted County budget for all funds excluding Utilities for FY 2009 is $54,037,588 which is
$2,145,155 or 3.8% lower than FY08 ($56,182,743). The largest single operational component of the
total County budget is the school division. The adopted budget for the school division’s operations is
$27,041,849 or 50% of the total budget; an increase of 7.6% over FY08. The General Fund Budget,
exclusive of the $16,500,872 transfers to support other funds, is $15,124,544, which is an increase of
$446,543 or 3% over FY 2008.

The Budget Team worked hard to pare down the budget by almost $2,000,000 from the original operating
and capital request we received from departments and agencies. The adopted budget is based on a real
estate rate of $0.73, which is 2 cents below the $0.75 proposed rate.

The following are several highlights from this budget. | ask that you review this document for more
information about these issues and other issues facing the County:

e Revenue has, for the fifth year, been earmarked to fund school facilities. Six additional cents
($0.06) of the Real Estate Tax revenue, fifty percent (50%) of the Meals Tax revenue, and fifty
percent (50%) of the revenue from the Vinton Off-Track Betting site have been set aside. For
FY09 the amount earmarked to fund school facilities is based on the value of a penny at
$232,500.

e Sixteen new full-time positions and 34 Upgrades to positions were requested. In the adopted
budget, five new full-time positions have been fully funded. New Positions fully funded include a
Real Property Field Inspector for the Commissioner of the Revenue, Human Resources
Assistant, Accounting Clerk for the Treasurer, Recreation Specialist/Youth Coordinator for Parks
& Recreation and a Custodian position for General Services to start on January 1, 2009.

e A COLA of 2.5% and an average increase of 1% based on performance have been adopted in
our effort to recruit and retain highly qualified employees.

e The Bay Transit Grant is supported by $58,425 in local dollars to provide demand-response
transit service to New Kent County citizens. This is an increase of $3,525 or 6.4% over FY2008.

e The Heritage Public Library is supported by $184,530, a $28,580 or 18.3% increase from FY08.
The increase includes $20,000 as a County contribution to help pay lease payments for the new
location.
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Adopted Budget for FY08-09
June 9, 2008

¢ Anincrease of $834,000 or 8.6% in the local appropriation to the School Fund for operations was
adopted.

e Capital expenditures include further development of Quinton Community Park; development of
Criss Cross Park (partially funded with meals tax funds); Quinton Community Center (partially
funded with meals tax funds); county rehabilitation projects; MIS/GIS upgrades; voting equipment;
a Rescue Squad vehicle (partially funded with Brickshire and Patriot’'s Landing Proffers) purchase
of development rights; an Economic Development business incentive fund (fully funded with
meals tax funds); approximately three school buses (remainder of funds provided by school
board); seven new vehicles for the Sheriff, one new vehicle for each of the following departments:
Field Inspector/Commissioner of Revenue, Fire & Emergency Management, Code
Enforcement/Building Inspector, General Services, and Parks and Recreation.

The budget emphasizes what | believe to be the Board’s priorities for the fiscal year 2009, which are:
1. Public Education
2. Capital Improvement Needs
3. Parks and Recreation

The largest single component of the County budget is the school division. The adopted budget
recommended for the school division’s operations is $ 27,041,849, an increase of $1,899,645 or 7.6%
over FY08 and 50% of the total budget. The second Board priority is addressing capital needs for both
the County and the school division. The budgets for the School Capital Fund, County Capital Fund (less
Parks & Recreation Projects) and Debt Fund total $7,572,555, which is 14% of the total budget. The
funding for Capital projects has decreased considerably: 68.3% from FY08. The third priority is Parks
and Recreation funded at $690,220 (including Capital Projects) or 1.3% of the total budget

These three priorities, education, capital, and parks and recreation total 65.3% of the total County Budget.

The key performance areas highlighted in this budget are as follows:

Public Safety
e Fees have started to be recovered from citizens’ insurance companies for Ambulance and
Rescue Services. If a citizen does not have insurance he/she may have payment responsibility
waived. These fees will be appropriated as they are received for FY09.

e Ambulance and Rescue Squad Services Recovered Revenue has enabled the Department of
Fire and Rescue to increase staffing levels in order to reduce response times to outlying areas
and increase service coverage to populated areas of the County. These service levels will
remain steady for FYQ9.

e Areduced personal property tax rate of 50% on one vehicle per qualified Fire, Rescue or
Auxiliary Deputy Volunteer has been implemented for FY09.

e A new Squad Vehicle costing $418,000 ($65,000 Proffers; $353,000 County Funds) is in the
adopted FY09 budget.
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Adopted Budget for FY08-09

June 9,

2008

Strenqgthening Fiscal Resources

Budgeting for one additional employee in the Commissioner of Revenue’s Office will enable the
County to Re-assess on a two-year schedule instead of four.

County Capital funds continue to be dedicated for future Capital projects at the rate of one cent.
This is the first year that the value of one cent is based on the prior fiscal year ($152,000 [FY08]
vs. $232,500 [FY09)).

Grant Funding Contingency has been budgeted in the amount of $85,000; the same amount as
FY08.

Income limits and net worth thresholds for real estate tax relief for qualified Elderly/Disabled
Citizens have been increased to provide relief for more of our citizens.

Parks & Recreation

Partially funded from Meals Tax, funds to increase Parking at the Quinton Community Center will
enhance its marketability - $55,000 ($36,500 Meals Tax; $18,500 County Funds).

Partially funded from Meals Tax, funds have been budgeted to develop Criss Cross Park -
$185,000 ($121,250 Meals Tax; $63,750 County Funds).

Funds have been budgeted to further develop Wahrani Nature Trail ($15,000)

In the amount of $40,000, funds have been budgeted to continue the development of Quinton
Community Park.

A new position, a Program Recreation Specialist/Youth Coordinator, will assist with development
of additional programs. Increased revenue from existing programs will entirely fund this position.

Community Assets & Amenities

There is an increase in Debt Service due to the construction of the new High School,
Maintenance Complex, Second Floor of the Courthouse and the construction of a new Sheriff's
Complex. In addition, there is debt service for a Human Services building and for improvements
to the existing High School and Middle School. There is partial planned revenue recovery from
rental payments from agencies leasing the Human Services building.

0 Increased Buildings and Grounds Funds have been budgeted to maintain quality
operations for the additional 99,291 square feet obtained from new structures.

The Bay Area Transit Grant is supported by $58,425 in local dollars to provide demand-response
transit service to New Kent County citizens.

The Heritage Public Library is supported by $184,530 which is a $28,580 or an 18.3% increase
over FY08. The increase is due to an additional $20,000 being committed by the County for
lease of their new space as well as an additional $8,580 in operating funds.
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Adopted Budget for FY08-09

June 9,

2008

High Quality Customer Service

To provide better service to the community, 5 additional full-time positions, one part-time position
and one upgrade from part-time to full-time have been approved. The Commissioner of Revenue
will employ a Real Property Field Inspector, Human Resources will employ a Human Resources
Assistant, the Treasurer will employ an Accounting Clerk, General Services will employ an
additional custodian (start date of January 1, 2009), and Parks & Recreation will employ a
Recreational Specialist/Youth Coordinator to fill the full-time positions. In addition, the County
Attorney will hire a part-time Assistant County Attorney, and the part-time CSA Administrative
Assistant will become full-time. The Youth Program Coordinator position and the Part-time
Assistant County Attorney will be funded with dollars generated within their departments.

Quarterly Newsletters will continue to be mailed to citizens to keep them informed of important
dates and happenings within their County and Community

New Kent University is scheduled to continue in the Fall (2008) to educate citizens about New
Kent County Government. The first year was deemed a success and there are citizens on the
waiting list to participate.

Quality Education

The adopted local appropriation to the School increased by $834,000 or 8.6%

Overall General Funds devoted to Debt Service for FY09 have increased by $965,279 primarily
for new/improved School Facilities.

Revenue, for the fifth year, has been earmarked to fund debt service for school construction
projects

0 Six ($0.06) cents of the Real Estate revenue ($1,395,000).
o0 50% of the Meals Tax revenue ($242,500)
o 50% of the Vinton Off-Track Betting revenue ($20,000)

Proffer Revenue, for the third year, has been earmarked to fund debt service for school
construction projects.

0 Brickshire proffers equivalent to one cent ($0.01) of the Real Estate Revenue ($232,500).

Land Use Planning

The County has continued to budget for Purchase of Development Rights ($154,000) and Village
Improvements ($50,000). The adopted FY09 budget does not include funds for VDOT Revenue
Sharing.

Economic Development & Tourism

An Economic Development Incentive Fund was established in FY08 and in FY09 funding has

been adopted in the amount of $121,250 to be funded with Meals Tax revenue. These funds are
to be used for such incentives as utility extensions, education grants, site development or
acquisition, fee or utility hook-up payments, engineering/consultant services, business
development grants and similar inducements to influence business location decisions.

A new Small Business Site Improvement Program will be developed with $25,000 of capital

funds. This program will provide grants to existing businesses to make improvements to their
property in the form of fagcade improvements, lighting, landscaping and signage.

Machinery and Tools Tax has been reduced by half from $3.00 to $1.50.



Page 5
Adopted Budget for FY08-09
June 9, 2008

General Fund Budget

The General Fund serves as the primary operating fund from which nearly all County services receive all
or most funding. Federal and State laws, for which budgetary control is always a challenge, mandate
many areas of the County’s operations.

The adopted rate for real estate is $0.73, which reflects an increase of six cents from the equalized rate of
$0.67. No increases are recommended for the personal property tax rates, which will remain at $3.75.
However, one vehicle for qualifying Fire-Rescue or Auxiliary Deputy Volunteers will be eligible to be taxed
at $1.875 (50% of $3.75). The rate for machinery and tools was reduced to $1.50 from $3.00 and
airplanes remain at $0.75.

Adopted Adopted

FY08 FY09 _Dollar %

Budget Budget Change Change
Revenue:
Property Taxes 18,458,473 20,888,346 2,429,873 13.2%
Local Taxes 3,210,413 3,688,744 478,331 14.9%
Other Local Revenue 3,203,670 3,067,498 (136,172) -4.3%
Total Local Revenue 24,872,556 27,644,588 2,772,032 11.1%
State Revenue 4,093,101 3,980,828 (112,273) -2.7%
Federal Revenue 0 0 0 0%
Fund Balance Transfers In 193,690 0 (193,690) -100%
Total General Fund Revenues 29,159,347 31,625,416 2,466,069 8.5%
Expenditures:
General & Financial Administration 3,008,180 3,174,162 165,982 5.5%
Judicial Administration 1,320,935 1,314,993 (5,942) -.45%
Public Safety 5,759,228 5,566,101 (193,127) -3.4%
Public Works 1,809,500 2,075,710 266,210 14.7%
Health & Welfare 380,971 399,733 18,762 4.9%
Education 3,824 3,916 92 2.4%
Parks, Recreation & Cultural 583,893 687,500 103,607 17.7%
Community Development 1,117,034 1,021,831 (95,203) -8.5%
Environmental 289,352 298,729 9,377 3.2%

Contingency 405,084 581,869 176,785 43.6%
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Transfers to School Operating 9,664,595 10,498,595 834,000 8.6%
Transfers to Debt Service - School 3,097,696 3,621,010 523,314 16.9%
Transfer to School Debt - Vinton OTB 20,000 20,000 - 0.00%
Transfer to Debt Service - County 249,473 691,438 441,965 177.2%
Transfer to Human Service 1,005,274 1,225,244 219,970 21.9%
Transfer to Airport 53,486 55,374 1,888 3.5%
Transfer to Social Services 236,822 235,211 (1,611) - 7%
Transfer to Clean Community 2,000 2,000 - 0.00%
Transfer to Cap Projects Fund 152,000 152,000 - 0.00%
Total General Fund Expenditures 29,159,347 31,625,416 2,466,069 8.5%

The 2005 Virginia General Assembly enacted significant changes to the Personal Property Tax Relief
program. Beginning in 2006, the Commonwealth of Virginia has capped the total cost of car tax relief at
$950 million. New Kent County received $ 2,217,883 for FY 2007 and each future year in the life of the
tax relief program to divide among its qualifying vehicles. Qualifying vehicles valued at $1,000 or less will
begin paying taxes and will no longer be exempt from the car tax. Other qualifying vehicles will receive
tax relief at a calculated reduced percentage of the first $20,000 of value. This percentage has not yet
been determined for FYQ09 but in FY08 the percentage paid by New Kent County Citizens increased to
43.5% for qualifying vehicles up 1.5% from the prior Fiscal Year.

The County maintains a 15% fund balance, which meets our cash flow needs and provides for a
contingency fund for unanticipated expenditures. | estimate the General Fund unrestricted/undesignated
fund balance at June 30, 2008 will be slightly less than the FY07 Fund balance of $7,489,255. This
amount will be sufficient to cover any unexpected expenditures for FY09, as well as creating sufficient
cash to carry us between real estate tax collections.

School Operating Budget

As you realize, the School Board is responsible for its budget preparation and administration. The New
Kent County Public School Board and Superintendent presented an original budget request of
$27,076,383 on February 26, 2008. This request was $2,709,179 or 11.1% higher than the current year's
adopted budget. The corresponding local request was $1,274,649 or 13.2% higher than the current
adopted local appropriation of $9,664,595.

This adopted budget contains a local appropriation for schools of $10,498,595. This is an 8.6% increase
in local funds for schools or $834,000.

School Debt/Capital Budget

The FY09 budget has no new School capital projects slated for FY09.

This budget contains $4,519,428 in Debt Service for the Schools.
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The Board of Supervisors has worked with the School Board on the Six-Year Planning process to identify
the long-term education facility needs of the County. The adopted budget earmarks $3,621,010 of the
adopted $0.73 tax rate as well as half of the Vinton Off-Track Betting revenues in the amount of $20,000.
In addition, half of the Meals Tax ($242,500) has been dedicated to funding school facilities as well as
$232,500 in Brickshire School Proffers. This will help soften the financial impact to the community and
our taxpayers for school infrastructure costs.

Social Services Budget

The county will spend $235,211 as our portion of the adopted Social Services budget. This is a decrease
of $1,611 or 0.68% of the local adopted budget over the current year.

Comprehensive Services Act Budget

This budget includes funds from the state and local dollars to pay for citizens covered by this act.
Previously the School Board, Social Services and other agencies provided these individual services. Law
now requires that we separate this funding and provide these services directly. The total adopted budget
for this fund is $2,596,315 with the county contributing $1,225,244, an increase in local funds of $219,970
or 21.9% over FY2008.

County Capital Improvements Budget

The total Capital Improvement budget for the County is $2,543,911. The single largest project slated for
FY09 is a new Squad 3 costing $418,000. Other projects include development of the Quinton Community
Park and Criss Cross Park, County Facility Rehab projects, the Purchase of Development Rights, three
school buses, and twelve vehicles.

Debt Service Budget

The total debt service budget is $5,225,894, which is up $637,938 or 13.9% from the current year.
School debt and County lease purchases are included in this budget. This increased expenditure is a
result of the new debt service payments for the New High School, Elementary School, Sheriff's Annex,
Human Services Building, and renovation of the old High School and Middle School.

Summary

| present this budget as it was adopted. The staff is available to assist at any time you have questions.
Please call us or stop by at any point if we can be of assistance to you.

This budget is your most important planning document for FY09. It plans for the continued operation of
the government at a level you have established. Also, it sets the County’s direction for building future
staff capacity and programs to better serve the citizens of New Kent County. | believe your goals are
reflected in this plan.

Thank you for your attention to this document and your support during the adoption process.



FY09 ADOPTED BUDGET SUMMARY

BUDGET CHALLENGES

Debt Service (GF Impact) 28.7% Increase 965,279
Local School Funds 8.6% Increase 834,000
New Positions 5 Full-Time (1 Starting 1/1/08), 163,802
1 Part-Time , & 1 Part-Time to
Full-Time
(net of off-setting revenue)
Upgrades 8 — Various Positions 56,333
Contingency 43.6% Increase 176,785
(Board of Equalization Process)
Gasoline (GF Impact) 20.4% Increase 41,485
Liability Insurance (GF Impact) 25.5% Increase 25,937
(Increase in Square Footage)
Local Share of CSA/Human Services 21.9% Increase 219,970
Total $2,483,591

BUDGETED REVENUES

$54,037,588 — This is a decrease (3.8%) from FY08, due to less Capital Projects being budgeted in FY09 from
FY08.

General Property taxes are the largest locally generated revenues — Adopted $20,888,346

OTB (Off Track Betting) revenues are estimated to generate $727,850 — without this revenue source taxes
would have to be increased another 3 to 4 cents to fund the budget

MEALS TAX
Where are the Funds Going To?:

ECONOMIC DEVELOPMENT (25%)

Fund (7) Business Incentive Fund $121,250
SCHOOL CAPITAL PROJECTS (50%)
Fund (40) Debt Fund Reserve $242,500
PARKS AND RECREATION PROJECTS (25%)
Fund (7) Criss Cross Park Development $121,250
Fund (7) Quinton Community Center Improvements $ 36,500

(From Meals Tax Fund Balance — Excess Collected over Budgeted)



CSA (Comprehensive Services Act)
For troubled youth and their families

The County estimates it will receive $1,371,071 for CSA to cover the state portion (56.75%) of the
costs of services expected to reach $2,581,315.

KEY PERFORMANCE AREAS

Public Safety

e Fees have started to be recovered from citizens’ insurance companies for Ambulance and
Rescue Services. If a citizen does not have insurance he/she may have payment
responsibility waived. These fees will be appropriated as they are received for FY09.

e Ambulance and Rescue Squad Services Recovered Revenue has enabled the Department of
Fire and Rescue to increase staffing levels in order to reduce response times to outlying
areas and increase service coverage to populated areas of the County. These service levels
will remain steady for FY09.

e A reduced personal property tax rate of 50% on one vehicle per qualified Fire, Rescue or
Auxiliary Deputy Volunteer has been implemented for FY09.

e A new Squad Vehicle costing $418,000 ($65,000 Proffers; $353,000 County Funds) is in the
adopted FY09 budget.

Strengthening Fiscal Resources

e Budgeting for one additional employee in the Commissioner of Revenue’s Office will enable
the County to Re-assess on a two-year schedule instead of four.

e County Capital funds continue to be dedicated for future Capital projects at the rate of one
cent. This is the first year that the value of one cent is based on the prior fiscal year
($152,000 [FY08] vs. $232,500 [FY09]).

e Grant Funding Contingency has been budgeted in the amount of $85,000; the same amount
as FYO08.

e Income limits and net worth thresholds for real estate tax relief for qualified
Elderly/Disabled Citizens have been increased to provide relief for more of our citizens.

Parks & Recreation

e Partially funded from Meals Tax, funds to increase Parking at the Quinton Community
Center will enhance its marketability - $55,000 ($36,500 Meals Tax; $18,500 County Funds).

e Partially funded from Meals Tax, funds have been budgeted to develop Criss Cross Park -
$185,000 ($121,250 Meals Tax; $63,750 County Funds).



Funds have been budgeted to further develop Wahrani Nature Trail ($15,000)

In the amount of $40,000, funds have been budgeted to continue the development of
Quinton Community Park.

A new position, a Program Recreation Specialist/Youth Coordinator, will assist with
development of additional programs. Increased revenue from existing programs will
entirely fund this position.

Community Assets & Amenities

There is an increase in Debt Service due to the construction of the new High School,
Maintenance Complex, Second Floor of the Courthouse and the construction of a new
Sheriff’s Complex. In addition, there is debt service for a Human Services building and for
improvements to the existing High School and Middle School. There is partial planned
revenue recovery from rental payments from agencies leasing the Human Services building.

o0 Increased Buildings and Grounds Funds have been budgeted to maintain quality
operations for the additional 99,291 square feet obtained from new structures.

The Bay Area Transit Grant is supported by $58,425 in local dollars to provide demand-
response transit service to New Kent County citizens.

The Heritage Public Library is supported by $184,530 which is a $28,580 or an 18.3%
increase over FY08. The increase is due to an additional $20,000 being committed by the
County for lease of their new space as well as an additional $8,580 in operating funds.

High Quality Customer Service

To provide better service to the community, 5 additional full-time positions, one part-time
position and one upgrade from part-time to full-time have been approved. The
Commissioner of Revenue will employ a Real Property Field Inspector, Human Resources
will employ a Human Resources Assistant, the Treasurer will employ an Accounting Clerk,
General Services will employ an additional custodian (start date of January 1, 2009), and
Parks & Recreation will employ a Recreational Specialist/Youth Coordinator to fill the full-
time positions. In addition, the County Attorney will hire a part-time Assistant County
Attorney, and the part-time CSA Administrative Assistant will become full-time. The
Youth Program Coordinator position and the Part-time Assistant County Attorney will be
funded with dollars generated within their departments.

Quarterly Newsletters will continue to be mailed to citizens to keep them informed of
important dates and happenings within their County and Community

New Kent University is scheduled to continue in the Fall (2008) to educate citizens about
New Kent County Government. The first year was deemed a success and there are citizens
on the waiting list to participate.



Quality Education

e The adopted local appropriation to the School increased by $834,000 or 8.6%

e Overall General Funds devoted to Debt Service for FY09 have increased by $965,279
primarily for new/improved School Facilities.

e Revenue, for the fifth year, has been earmarked to fund debt service for school construction
projects

0 Six ($0.06) cents of the Real Estate revenue ($1,395,000).
0 50% of the Meals Tax revenue ($242,500)
0 50% of the Vinton Off-Track Betting revenue ($20,000)

e Proffer Revenue, for the third year, has been earmarked to fund debt service for school
construction projects.

o Brickshire proffers equivalent to one cent ($0.01) of the Real Estate Revenue
($232,500).

Land Use Planning

e The County has continued to budget for Purchase of Development Rights ($154,000) and
Village Improvements ($50,000). The adopted FY09 budget does not include funds for
VDOT Revenue Sharing.

Economic Development & Tourism

e An Economic Development Incentive Fund was established in FY08 and in FYQ9 funding
has been adopted in the amount of $121,250 to be funded with Meals Tax revenue. These
funds are to be used for such incentives as utility extensions, education grants, site
development or acquisition, fee or utility hook-up payments, engineering/consultant
services, business development grants and similar inducements to influence business
location decisions.

e A new Small Business Site Improvement Program will be developed with $25,000 of capital
funds. This program will provide grants to existing businesses to make improvements to
their property in the form of facade improvements, lighting, landscaping and signage.

e Machinery and Tools Tax has been reduced by half from $3.00 to $1.50.



TRANSFERS OUT of General Fund

(Represents the County’s Local Share or Support of the Function)

Social Services

County Capital Projects
Human Services (CSA)
Airport

Schools — Operating
School Debt Service

County Debt Service
Clean Community/Litter
TOTAL
DEBT SERVICE
What are the Funds Being Used For??
COUNTY

Debt Service Payments
Administrative Paying Agent Fees
Existing Debt
Sheriff’s Annex
Human Services Building
Courthouse Modifications

SCHOOL

Debt Service Payments
Administrative Paying Agent Fees
Existing Debt
Elementary School Debt Payment
High School Debt Payment
School Maintenance Garage
Old Middle/High School Roof/Conversion Projects

AIRPORT
Debt Service Payments
T-Hangars
TOTAL

CAPITAL PROJECTS
Quinton Comm. Park
Wahrani Nature Trail
Quinton Comm. Center Improv.($18,500 Co./36,500 Meals Tax)
Criss Cross Park ($63,750 Co./$121,250 Meals Tax)
P&R Master Plan
Board Room HVAC
Admin. Building HVAC
Fire-Rescue Squad 3 ($353,000 Co./$65,000 Proffers)
MIS/GIS Upgrades
New Courthouse Building Modifications
Survey Monumentation
County Facility Rehab. Projects
Forms Printer

$ 235,211
$ 152,000

$ 1,225,244

$ 55,374

$ 10,498,595
$ 3,641,010

$ 691,438
$ 2,000

$16,500,872

3,589
236,459
151,088
214,999

82,412

14,905
680,283
812,745

2,673,553
214,304
123,638

17,919
5,225,894

$ 40,000
15,000
55,000

185,000
15,000
50,000
60,000

418,000

130,000

150,000
25,000

257,200
24,000



CAPITAL PROJECTS

(Cont’d)
Internet Access Equipment 10,000
P&R Internet Registration Package 15,000
Voting Equipment 12,500
Village Improvements 50,000
Purchase of Development Rights 154,000
Buses/Driver’s Ed. Vechicle 234,110
Assessor/COR Vehicle 20,000
Sheriff’s Vehicles 231,000
Other Vehicles 94,851
Economic Development Incentive Fund (Meals Tax) 121,250
Economic Dev. Small Business Site Improv. 25,000
RE Reserve — Capital Projects 152,000
Transfer to Airport 12,000
Transfer to the Computer Fund 141,200
Transfer to Debt Service-B’Shire School Proffer 232,500
TOTAL $ 2,929,611
TAX RATE
Fiscal Year Rate per $100
of Assessed Value
1996 $0.82
1997 $0.82
1998 $0.82
1999 $0.82
2000 $0.82
2001 $0.72 (Reassessment)
2002 $0.77
2003 $0.79
2004 $0.81
2005 $0.76 (Reassessment)
2006 $0.81
2007 $0.93
2008 $0.93

2009 Adopted $0.73 (Reassessment)



Notice of Public Hearing
County of New Kent
Proposed Tax Levies for Fiscal Year 2009

Pursuant to Section 58.1-3007 and 15.2-1427, Code of Virginia, 1950, as amended, the Board of Supervisors of
New Kent County, Virginia will hold a Public Hearing on May 28, 2008 beginning at 7:00 p.m. in the Boardroom
of the County Administration Building, 12007 Courthouse Circle, New Kent, Virginia for the purpose of
considering the following proposed tax levies to support the proposed Fiscal Year 2009 Budget of New Kent
County.

TAX LEVIES

AN ORDINANCE TO IMPOSE TAX LEVIES UPON REAL ESTATE AND TANGIBLE PERSONAL
PROPERTY FOR THE FISCAL YEAR 2009

The following levies are proposed:
Rate Per $100 of

Class of Property Assessed Change
Valuation
1. Real Estate 0.75 +0.08*

2. Vehicles without motive power, used or
designed to be used as manufactured
homes as defined in Section 36-85.3 of 0.75 +0.08*
The Code of Virginia

3. Public Service Corporation Real Property 0.75 +0.08*
4. Tangible Personal Property not otherwise

exempt or set out 3.75 None
5. Public Service Corporation Tangible Personal

Property 3.75 None

6. Special rate for Tangible Personal Property not

otherwise exempt or set out for one vehicle

per qualified Fire-Rescue Volunteer or Auxiliary

Volunteer 1.875 -1.875
7. Airplanes 75 None
8. Machinery and Tools 1.50 -1.50

* This tax rate is proposed to increase $0.08 from the equalized rate of $0.67 to the proposed rate of $0.75.

An additional Ad Valorem tax on real estate located in the following special service districts is proposed:
Rate Per $100 of

Assessed Valuation Change
Bottoms Bridge Sewer/Water District 0.10 None

A complete copy of the proposed ordinance is available and may be reviewed at the New Kent County
Administrator’s office at 12007 Courthouse Circle, New Kent, Virginia. Any person, firm or corporation wishing to
express their views may appear at this meeting to be heard. Persons requiring assistance to attend the hearing
should contact the New Kent County Administrator’s office at (804) 966-9683.

BY THE AUTHORITY OF
JOHN A. BUDESKY
CLERK OF THE BOARD



NOTICE OF PUBLIC HEARING

COUNTY OF NEW KENT
PROPOSED BUDGET

FOR THE FISCAL YEAR ENDING JUNE 30, 2009

Pursuant to Section 15.2-2506, Code of Virginia, 1950, as amended, the Board of Supervisors
of New Kent County, Virginia will hold a Public Hearing on Wednesday, May 28, 2008 at 7:00 P.M., in
the Board Room of the County Administration Building, 12007 Courthouse Circle, New Kent,
Virginia for the purpose of the public to comment on the budget for the fiscal year July 1, 2008

to June 30, 2009.

All interested persons may appear and present their views at the above time and place. A copy
of the full text of the proposed budget is on file and may be reviewed from 8:00-4:30, Monday
through Friday in the Office of the County Administrator located at 12007 Courthouse Circle, New
Kent, VA 23124, or at the Heritage Public Library, New Kent, VA 23124. Anyone needing
assistance or accommodation under the provisions of the Americans with Disabilities Act should
call the County Administrator's Office at (804) 966-9683.

The following is a synopsis of the proposed budget.

GENERAL FUND
General Property Taxes
Other Local Taxes
Permits, Fees and Licenses
Fines and Forfeitures

Revenue from Use of Money & Property

Charges for Services
Miscellaneous Revenue
Recovered Costs
Revenue from Commonwealth
SOCIAL SERVICES
SCHOOL CAPT. RENOVATIONS
CAPITAL PROJECTS
COMPUTER REPLACEMENT
HUMAN SERVICES
E-911 WIRELESS
CLEAN COMM./LITTER CONTROL
MEALS TAX
DEBT SERVICE
AIRPORT
SCHOOL FUND
Miscellaneous
Commonwealth of Virginia
Federal
School Food
TOTAL SCHOOLS

GRAND TOTAL REVENUES

GENERAL FUND
General Government Administration
Judicial Administration
Public Safety
Public Works
Health & Welfare
Education
Parks, Cultural & Recreation
Environmental Management
Community Development
Reserve for Contingency
SOCIAL SERVICES
SCHOOL CAPT. RENOVATIONS
CAPITAL PROJECTS
COMPUTER REPLACEMENT
HUMAN SERVICES
E-911 WIRELESS
CLEAN COMM./LITTER CONTROL
MEALS TAX
DEBT SERVICE
AIRPORT
School Fund
School Food
TOTAL SCHOOLS

GRAND TOTAL EXPENDITURES

REVENUES REVENUES
FY'08 FY'09
18,458,473 21,353,493
3,210,413 3,688,744
747,598 654,025
312,500 210,000
577,050 927,635
1,341,299 1,112,126
2,000 10,000
223,223 153,712
4,093,101 3,980,828
756,793 801,877
1,700,000 -
6,356,445 2,498,611
1,200,328 1,371,071
44,122 40,000
5,300 5,300
435,000 521,500
842,327 400,527
399,162 230,032
78,000 88,500
13,596,069 14,616,484
1,028,540 1,028,540
775,000 808,000
15,477,609 16,541,524
$56,182,743 $54,501,005
EXPENDITURES EXPENDITURES
FY'08 FY'09
3,008,180 3,171,575
1,320,935 1,314,993
5,759,228 5,626,785
1,809,500 2,075,710
380,971 399,733
3,824 3,916
583,893 687,500
289,352 299,110
1,117,034 1,021,450
405,084 1,008,198
993,615 1,037,088
1,700,000 -
6,335,097 2,543,911
- 141,200
2,205,602 2,596,315
44,122 40,000
7,300 7,300
4,587,956 5,225,894
488,846 279,487
24,367,204 26,212,840
775,000 808,000
25,142,204 27,020,840
$56,182,743 $54,501,005

BY ORDER OF THE NEW KENT COUNTY BOARD OF SUPERVISORS

JOHN A. BUDESKY
CLERK OF THE BOARD

In accordance with the requirements of Section 58.1-3604 (B), of the Code of Virginia, 1950, as
amended, the Commissioner of Revenue of New Kent County, Virginia, has requested the
undersigned to publish the following information: The total assessed value of all real property
owned by tax-exempt organizations in New Kent County, Virginia, as such organizations are
described in Sections 58.1-3607, 58.1-3608, and Articles 3, 4 and 5 of Chapter 36 of Title 58.1 of
the Code of Virginia, 1950, as amended, is approximately $112,739,100; total reduction in tax
revenues resulting from such exemptions is $845,543.

UPON THE REQUEST OF THE COMMISSIONER OF THE REVENUE

JOHN A. BUDESKY
CLERK OF THE BOARD



NOTICE OF PUBLIC HEARING

COUNTY OF NEW KENT
PROPOSED BUDGET

FOR THE FISCAL YEAR ENDING JUNE 30, 2009

Pursuant to Section 15.2-2506, Code of Virginia, 1950, as amended, the Board of Supervisors
of New Kent County, Virginia will hold a Public Hearing on Wednesday, May 28, 2008 at 7:00 P.M., in
the Board Room of the County Administration Building, 12007 Courthouse Circle, New Kent,
Virginia for the purpose of the public to comment on the budget for the fiscal year July 1, 2008

to June 30, 2009.

All interested persons may appear and present their views at the above time and place. A copy
of the full text of the proposed budget is on file and may be reviewed from 8:00-4:30, Monday
through Friday in the Office of the County Administrator located at 12007 Courthouse Circle, New
Kent, VA 23124, or at the Heritage Public Library, New Kent, VA 23124. Anyone needing
assistance or accommodation under the provisions of the Americans with Disabilities Act should
call the County Administrator's Office at (804) 966-9683.

The following is a synopsis of the proposed budget.

COUNTY WATER/SEWER SYSTEM
Investment Interest
Fund Balance Forward
Transfers
Existing System
Parham Landing
Chickahominy Facility
Connection Fees
Plan/Construction Review Fees
Loans
Farms of New Kent
TOTAL WATER/SEWER

BOTTOMS BRIDGE SEWER DISTRICT
Ad Valorem
Water Connection Fees
Sewer Connection Fees
Transfers In
TOTAL BOTTOMS BRIDGE SEWER

COUNTY WATER/SEWER SYSTEM
Administration
Water
Parham Landing Water
Parham Landing Sewer
Chickahominy WWTP
Transfers Out
Capital Projects
TOTAL COUNTY WATER/SEWER

BOTTOMS BRIDGE SEWER DISTRICT
Debt Service
Debt Service Reserve
TOTAL BOTTOMS BRIDGE SEWER

REVENUES
FY'08

500,811
26,425,432

925,500
372,532
383,000
686,900

88,000

217,000

$ 29,599,175

REVENUES
FY'09

190,000
5,888,813

1,361,396
461,238
380,000
765,000

10,000,000

28,000
408,200
816,500

$ 19,046,447

$ 1,252,700

50,000
100,000
200,000
767,107

EXPENDITURES
FY'08

932,321
164,166
542,188
838,924

27,121,576

$ 1,117,107

$ 29,599,175

EXPENDITURES
FY'09

502,770
624,033
181,435
539,859
805,943
767,107
15,625,300

1,117,306
135,394

$ 19,046,447

$ 1,252,700

1,117,107

$ 1,117,107

BY ORDER OF THE NEW KENT COUNTY BOARD OF SUPERVISORS

JOHN A. BUDESKY
CLERK OF THE BOARD



NOTICE OF PUBLIC HEARING
NEW KENT COUNTY BOARD OF SUPERVISORS

Notice is hereby given that the New Kent County Board of Supervisors will hold a public hearing on
Wednesday, May 28, 2008, at 7:00 p.m. or as soon thereafter as possible, in the Boardroom of the County
Administration Building located at 12007 Courthouse Circle, New Kent, Virginia, to consider the
following:

Under the authority granted in 88 15.2-2286 and 36-105 of the Code of Virginia, an Ordinance to
amend Appendix A of the New Kent County Code to increase or amend fees as follows:

Item Current Proposed
Building Permit Fees
Commercial building and all submit permits:

Job cost (labor & materials) $501 - $1,000 $60.00 $60.50
Job cost (labor & materials) $1,001 - $2,000 65.00 66.00
Job cost (labor & materials) $2,001 - $3,000 70.00 71.50
Job cost (labor & materials) $3,001 - $4,000 75.00 77.00
Job cost (labor & materials) over $4,001 80.00 82.50
Residential building permits: Estimated market value 5.50 1.75
per $1,000 or fraction thereof
Miscellaneous structures permit, per $1,000 of fair 5.50 1.75
market value
Appeal to building code board 125.00 250.00

Public Safety
Cost recovery for emergency medical services

Per mile charge for transport to hospital 7.50 8.25

Zoning & Subdivision
Legal document review (if County Attorney review is 750.00 1,500.00
required)

All interested persons may appear and present their views at the above time and place. A copy of the
proposed changes to Appendix A may be viewed in the Office of the County Administrator located at
12007 Courthouse Circle, New Kent, VA 23124, during regular business hours. Anyone needing
assistance or accommodation under the provisions of the Americans with Disabilities Act should call the
County Administrator’s Office at (804)966-9687.

BY THE AUTHORITY OF
JOHN A. BUDESKY
CLERK OF THE BOARD



NOTICE OF PUBLIC HEARING
NEW KENT COUNTY BOARD OF SUPERVISORS

Notice is hereby given that the New Kent County Board of Supervisors will hold a public hearing on May
28, 2008, at 7:00 p.m. or as soon thereafter as possible, in the Boardroom of the County Administration
Building located at 12007 Courthouse Circle, New Kent, Virginia, to consider the following:

Under the authority granted in §§ 15.2-2143 and 15.2-2119 of the Code of Virginia, an Ordinance to
amend Appendix A of the New Kent County Code to increase or amend fees as follows:

Item Current Proposed

PUBLIC UTILITIES
Water (including irrigation)

5/8” meter minimum usage charge $41.58 $44.91
3/4” meter minimum usage charge $41.58 $44.91
1” meter minimum usage charge $78 $84
1 1/2” meter minimum usage charge $164 $177
2” meter minimum usage charge $246 $266
3” meter minimum usage charge $430 $464
4” meter minimum usage charge $688 $743
6” meter minimum usage charge $1,375 $1,485
8” — 10” meter minimum usage charge $2,475 $2,673

Plus charges per 1,000 gallons over minimum usage for
total water consumption (domestic and irrigation):

Usage 9,001 — 18,000 gallons $4.16 $4.49
Usage 18,001 — 27,000 gallons $4.54 $4.90
Usage 27,001 — 72,000 gallons $4.75 $5.13
Usage 72,001 + gallons $4.16 $4.49

Water Connection Charges
Size of meter

5/8” $3,402 $3,674
3/4” $3,402 $3,674
1 $5,670 $6,124
11/2” $11,340 $12,247
2 $19,278 $20,820
3” $38,556 $41,640
4” $62,370 $67,360
6” $128,142 $138,393
8" -10” $263,088 $284,135
Sewer
5/8” meter minimum usage charge $57.78 $62.40

3/4” meter minimum usage charge $57.78 $62.40



1” meter minimum usage charge $136 $147

1 1/2” meter minimum usage charge $266 $287
2” meter minimum usage charge $460 $497
3” meter minimum usage charge $920 $994
4” meter minimum usage charge $1,496 $1,616
6" meter minimum usage charge $3,062 $3,307
8” — 10” meter minimum usage charge $6,278 $6,780
Plus charge per 1,000 gallons over minimum usage for all
size meters:
Usage 9,001-18,000 gallons $5.78 $6.24
Usage 18,001-27,000 gallons $6.26 $6.76
Usage 27,001-72,000 gallons $6.59 $7.12
Usage 72,001+ gallons $5.78 $6.24

Sewer Connection Availability Fee
Size of meter

5/8” $3,742 $4,041
3/4” $3,742 $4,041
1” $5,988 $6,467
11/2” $11,227 $12,125
2”7 $19,647 $21,219
3” $36,112 $39,001
4 $61,372 $66,282
6” $112,266 $121,247
8” - 10" $196,466 $212,183

Sewer Connection Usage Fee
Size of meter

5/8” $6,804 $7,348

3/4” $6,804 $7,348

1” $10,206 $11,022
11/2” $20,412 $22,045
2”7 $35,154 $37,966
3” $70,308 $75,933
4 $114,534 $123,697
6” $234,738 $253,517
8” - 10" $480,816 $519,281

All interested persons may appear and present their views at the above time and place. A copy of the
proposed changes to Appendix A may be viewed in the Office of the County Administrator located at
12007 Courthouse Circle, New Kent, VA 23124, during regular business hours. Anyone needing
assistance or accommodation under the provisions of the Americans with Disabilities Act should call the
County Administrator’s Office at (804) 966-9687.

BY THE AUTHORITY OF
JOHN A. BUDESKY
CLERK OF THE BOARD



County
Cost of Living (COLA) and Merit Increase History

Cost of Living (COLA) Merit Total
Increases Increases
FY2000 3.00% 3.00% 2 Steps 6.00%
FY2001 3.00% 3.00% 2 Steps 6.00%
FY2002 3.00% 3.00% 2 Steps 6.00%
FY2003 2.60% 1.50% 1 Step 4.10%
FY2004 2.20% 1.50% 1 Step 3.70%
FY2005 2.10% 1.50% 1 Step 3.60%
FY2006 2.70% 3.00% 2 Steps 5.70%
FY2007 3.00% 1.50% 1 Step 4.50%
FY2008 2.50% 2.00% Average Based on Performance 4.50%

FY2009 Adopted 2.50% 1.00% Average Based on Performance 3.50%




County of New Kent
Hiring Schedule

Generally Advertised Hiring Range

Minimum Upto5% |Upto 10%|Up to 15% Up to 20% Up to Midpoint Maximum
5 years to less 7+ years relevant experience
than 7 years behond requirements; 20%
1yearto less than| 3 years to less relevant above minimum requires written | Significant education/experience
Education/experience meets | 3 yearsrelevant | than 5 years experience | justification from hiring manager above minimums; midpoint
the poisition's minimum experience beyond relevant beyond and County Administrator's requires County Administrator &
requirements requirements experience requirements approval Board approval
Annual Annual Annual
Salary for Annual Salary Salary for Salary for
Grade| 2080 Hours | Hourly Hourly Hourly Hourly for 2080 Hours| Hourly | 2080 Hours Hourly 2080 Hours | Hourly
9] $ 19,589.00 [$ 9.42($ 989 | $ 10.36 | $ 1083 |$ 2350680 $ 11.30|$ 24,878.00 $ 1196 [ $ 30,167.00 $ 14.50
10| $ 20,568.00 | $ 9.89 | $ 10.38 | $ 10.88 | $ 1137 |$ 2468160 $ 1187 |$ 26,121.00 $ 1256 | $ 31,674.00 $ 15.23
11| $ 21,596.00 | $ 10.38 | $ 1090 | $ 1142 | $ 1194 |$ 2591520 $ 1246 |$ 27,42750 $ 13.19 [ $ 33,259.00 $ 15.99
12| $ 22,676.00 | $ 10.90 | $ 1145 | $ 1199 | $ 1254 |$ 27,211.20 $ 13.08 |$ 28,798.00 $ 1385 $ 34,920.00 $ 16.79
13| $ 23,810.00 | $ 1145 | $ 1202 | $ 1259 | $ 1316 | $ 28572.00 $ 13.74|$ 30,23850 $ 1454 ($ 36,667.00 $ 17.63
14( $ 25,001.00 | $ 12.02 | $ 1262 | $ 1322 ( $ 13.82 ($ 30,001.20 $ 14.42|$ 31,750.50 $ 15.26 | $ 38,500.00 $ 18.51
15| $ 26,251.00 | $ 12.62 | $ 1325 | $ 13.88 | $ 1451 |$ 31,501.20 $ 1514 |$ 33,339.50 $ 16.03 | $ 40,428.00 $ 19.44
16| $ 27,564.00 | $ 13.25 | $ 1391 | $ 1458 | $ 1524 |$ 33,076.80 $ 1590 | $ 35,006.50 $ 16.83 | $ 42,449.00 $ 20.41
171 $ 28,942.00 | $ 1391 | $ 1461 | $ 1531 | $ 16.00 | $ 34,730.40 $ 16.70|$ 36,757.00 $ 1767 | $ 44,572.00 $ 21.43
18| $ 30,389.00 | $ 14.61 | $ 1534 | $ 16.07 | $ 16.80 ($ 36,466.80 $ 17.53 | $ 38,594.00 $ 18.55 | $ 46,799.00 $ 22.50
19| $ 31,908.00 | $ 15.34 | $ 16.11 | $ 16.87 | $ 1764 |$ 38,289.60 $ 1841 |$ 4052150 $ 1948 [ $ 49,135.00 $ 23.62
20| $ 33,503.00 % 16.11 | $ 16.91 | $ 17.72 | $ 1852 |$ 40,203.60 $ 1933 |$ 4254850 $ 20.46 | $ 51,594.00 $ 24.80
21|$ 35178.00| % 1691 | $ 1776 | $ 18.60 | $ 1945|$ 4221360 $ 20.30|$ 4467650 $ 21.48 | $ 54,175.00 $ 26.05
22| $ 36,937.00 | $ 17.76 | $ 18.65 | $ 1953 | $ 2042 ($ 4432440 $ 21.31|$ 46,90850 $ 2255 | $ 56,880.00 $ 27.35
23|'$ 38,784.00 | $ 1865 | $ 1958 | $ 2051 | $ 2144 |1$ 4654080 $ 2238 |% 49,255.00 $ 23.68 | $ 59,726.00 $ 28.71
241'$ 40,723.00 | $ 1958 | $ 20.56 | $ 2154 | $ 2252 ($ 48,867.60 $ 23.49|$ 51,718.00 $ 2486 | $ 62,713.00 $ 30.15
25|$ 42,759.00 | $ 20.56 | $ 2159 $ 2261 |$ 2364 |$ 5131080 $ 2467 |% 5430450 $ 26.11 | $ 65,850.00 $ 31.66
26| $ 44,897.00 | $ 2159 | $ 22.66 | $ 2374 | $ 2482 ($ 53,876.40 $ 25.90($ 57,019.00 $ 2741 | $ 69,141.00 $ 33.24
27|1$ 47,142.00 | $ 2266 | $ 2380 | $ 2493 | $ 26.06 | $ 56,570.40 $ 27.20|$ 59,870.00 $ 28.78 | $ 72,598.00 $ 34.90
28| $ 49,499.00 | $ 2380 | $ 2499 | $ 26.18 | $ 2737 ($ 59,398.80 $ 2856 (% 62,863.00 $ 30.22 | $ 76,227.00 $ 36.65
29|$ 51,974.00 | $ 2499 | $ 26.24 | $ 2749 | $ 28.741$ 62,368.80 $ 29.99|% 6600450 $ 31.73 | $ 80,035.00 $ 38.48
30| $ 54,573.00 | $ 26.24 | $ 2755 $ 28.86 | $ 30.17 | $ 65,487.60 $ 31.48|$ 69,307.50 $ 33.32 | $ 84,042.00 $ 40.40
31| $ 57,302.00 [ $ 2755 | $ 2893 $ 30.30 | $ 3168 $ 6876240 $ 33.06$ 72,775.50 $ 34.99 | $ 88,249.00 $ 42.43
32| $ 60,167.00 [ $ 28.93 | $ 3037 | $ 3182 | $ 3327 ($ 7220040 $ 34.71|$ 76,412.00 $ 36.74 | $ 92,657.00 $ 44.55
33| $ 63,175.00 | $ 3037 | $ 3189 | $ 3341 | $ 3493 ($ 75810.00 $ 36.45|$ 80,233.50 $ 38,57 | $ 97,292.00 $ 46.78
34| $ 66,334.00 [ $ 31.89 | $ 3349 | $ 35.08 | $ 36.68|$ 79,600.80 $ 38.27 (% 84,244.00 $ 40.50 | $102,154.00 $ 49.11
35[$ 69,651.00 [ $ 3349 | $ 35.16 | $ 36.83|$ 3851|% 8358120 $40.18 (% 88,455.50 $ 42.53 | $107,260.00 $ 51.57
36($ 73,134.00 [ $ 35.16 | $ 36.92 | $ 38.68 | $ 4043 |$ 87,760.80 $ 4219 |$ 92,880.00 $ 44.65|$112,626.00 $ 54.15
37|'$ 76,791.00 | $ 3692 | $ 38.76 | $ 4061 | $ 4246 |'$ 92,149.20 $ 4430 ($ 97,525.00 $ 46.89 | $118,259.00 $ 56.86
38| $ 80,631.00 | $ 38.76 | $ 40.70 | $ 42.64 | $ 4458 [ $ 96,757.20 $ 46.52 | $102,400.50 $ 49.23 [ $124,170.00 $ 59.70
39($ 84,663.00 [ $ 40.70 | $ 42,74 | $ 4477 | $ 46.81 [ $ 101,595.60 $ 48.84 | $107,521.00 $ 51.69 | $130,379.00 $ 62.68
40 $ 88,896.00 | $ 42.74 | $ 4488 | $ 47.01 | $ 49.15 | $ 106,675.20 $ 51.29 [ $112,895.00 $ 54.28 | $136,894.00 $ 65.81

Effective 1 July 2008 - 30 June 2009




New Kent County
Schedule of Long-Term Debt FY09

Last
Type of Type of Date Interest Loan Bond Construction Payment
Obligation Project Financed Issued Rate Term Amount Fund Due

IDA (Revenue) Refunding Series Dec-97 5.65% 15 2,290,000 1/15/2012
1997C 1991/1993 Co. Courts Facilities
IDA (Revenue) Refunding Series Jun-08 3.44% 5 797,897 6/30/2012

Replaces IDA Revenue 1997 C
2007 Human Services Building Oct-07 3.98% 20 2,800,000 2/1/2027
IDA High School, School Buses, Athletic Complex Dec-95 7.12% 15 715,326 5/10/2010
IDA Refunding Series Apr-08 15 154,210

Replaces IDA Revenue 1995 abd 1997C (School Portion)
VPSA (1993) High School Bonds Jun-94 7.10%-7.50% 20 3,925,000 12/15/2008
VPSA (1995) Primary School Bonds Nov-94 6.60% 20 1,603,206 7/15/2014
VPSA (2007) School Bonds Nov-07 5.10% 20 6,919,103 7/15/2027
Literary High School Loan Dec-90 20 2,000,000 2/1/2009
G.O. Bond - School VRS Refunding Sep-99 7.15% 16 440,000 7/1/2015
2005 (BB&T) School Bus Garage Aug-05 3.76-3.86% 14 2,300,000 2,279,966 2/1/2020
VPSA School Bond, Series 2006 Elementary School Nov-07 20 7,500,000 7/15/2026
VPSA Subsidy Loan Nov. 2005 Primary School Nov-06 4.41-4.25% 20 2,412,201 2,546,033 7/15/2025
EDA, Lease Rev Bond, Series 2006  High School, Sheriff's Annex, Elem Sch Sep-07 4.48-4.15% 23 49,725,000 50,564,395 2/1/2029

High School

Elementary School

Sheriff's Annex

Courthouse Project
EDA Bonds, Series 2008 School Roof Projects Jun-08 3.44% 15 1,439,021 0 6/30/2023

Total Debt Service Payments FY2009
VRA Pooled Financing, 2004B Utility System Nov-04 4.53-4.55% 30 17,675,000 16,621,040 10/1/2034

New Kent Airport Mar-07 4.95% 140,000 9/1/2017

Capitalized Interest
Total All Debt Service Due For FY2009

912,116

FY09
Principal
Due

276,213.60

73,841.00

76,504.03

100,000.00

84,604.00

320,523.00

100,000.00
26,727.11

137,615.81

338,106.00

114,944.00

87,372.48

370,000.00

6,267.80

2,112,718.83

FY09
Interest
Due

20,052.03

141,157.33

3,875.47

4,300.00

39,676.04

407,203.07

3,000.00

19,712.59

76,687.02

314,393.65

105,759.75

1,945,825.28

160,244.44

151,087.62

82,411.42

36,264.19

743,206.26

3,542.00

4,258,398.16

FY09
Total Debt
Payment

296,265.63

214,998.33

80,379.50

104,300.00

124,280.04

727,726.07

103,000.00
46,439.70

214,302.83

652,499.65

220,703.75

1,945,825.28

160,244.44

151,087.62

82,411.42

123,636.67

5,248,100.93
1,113,206.26

9,809.80

6,371,116.99

Outstanding
Balance
at 06-30-2009

330,795.90

2,726,159.00

77,705.93

565,196.00

6,598,980.00

248,973.44

1,901,932.39

6,467,813.00

2,070,841.00

41,356,409.00

3,405,821.92

3,211,203.52

1,751,565.56

1,439,020.61

16,940,000.00

133,732.20



Surrounding Counties' Tax Rates

County/City Updated FY09 1 Cent on Total Frequency of Last
Proposed RE Rate RE Rate Revenue Generated Assessments Re-assessment
Middlesex $0.35 250,000 8,750,000 Every 4 Years 2008
King & Queen $0.48 75,000 3,600,000 Every 4 Years 2006
Caroline $0.53 310,000 16,430,000 Every 4 Years 2005
Goochland $0.53 425,000 22,525,000 Every 2 Years 2007
Matthews $0.56 127,500 7,140,000 Every 6 Years 2004
Gloucester $0.61 380,000 23,180,000 Every 2 Years 2006
York $0.66 890,000 58,517,500 Every 2 Years 2007
Powhatan $0.71 350,580 24,891,180 Every 2 Years 2006
New Kent $0.73 232,500 16,972,500 Every 4 2008
(0.67 Equalized Rate) Years/Going to
Every 2 Years
James City $0.77 1,100,000 84,700,000 Annually 2007
Prince George $0.80 250,000 20,000,000 Annually 2008
Hanover $0.81 1,200,000 97,200,000 Annually 2007
Poquoson $0.81 170,000 13,770,000 Annually 2006
King William $0.81 282,000 22,842,000 Every 2 Years 2008
(0.69 Equalized Rate)

Charles City $0.82 58,000 4,756,000 Every 4 Years 2005
Henrico $0.87 3,340,000 290,580,000 Annually 2007
Chesterfield $0.95 3,250,000 308,750,000 Annually 2007
Colonial Heights $1.10 180,000 19,800,000 Every 2 Years 2008

11:05 AM
7/3/2008



ADOPTED CAPITAL FY 2009
Fund 7 Capital

DEPT ADMIN INC./DEC
REQUEST REQUEST
Accounting/Finance
Upgrade/Provide Integrated Software (Deferred) 50,000 0 (50,000)
Sub-Total 50,000 0 (50,000)
Assessor/COR
Vehicle 20,000 20,000 0
Sub-Total 20,000 20,000 0
Building Development
Vehicle 31,162 15,851 (15,311)
Sub-Total 31,162 15,851 (15,311)
Public Works
B &G Administration Building HVAC 60,000 60,000 0
Board Room HVAC 50,000 50,000 0
New Library 100,000 0 (100,000)
Courthouse Building Modifications 0 150,000 150,000
County Facility Rehab. Projects 50,000 150,000 100,000
County Facility Rehab. Furniture and Fixtures 111,100 107,200 (3,900)
Vehicle 25,000 25,000 0
Refuse Bottoms Bridge Transfer Station 50,000 0 (50,000)
Sub-Total 446,100 542,200 96,100
Community/Economic Development
Survey Monumentation 75,000 25,000 (50,000)
Affordable Housing 40,000 0 (40,000)
RPA Map Update 500,000 0 (500,000)
Purchase of Development Rights 154,000 154,000 0
VDOT Revenue Sharing Match 250,000 0 (250,000)
Village Improvements 50,000 50,000 0
Economic Dev. Incentive Fund 145,000 121,250 (23,750)
Small Business Site Improvement Plan 25,000 25,000 0
Talleysville (Fisher) Site Development 325,000 0 (325,000)
New Vehicles (Environmental New Positions) 38,000 0 (38,000)
Sub-Total 1,602,000 375,250 (1,226,750)
Eire/Rescue
Squad 3 418,000 418,000 0
Ambulance 203,000 0 (203,000)
Vehicle Replacement 24,000 24,000 0
Sub-Total 645,000 442,000 (203,000)
Information Technology
Server Infrastructure Improvements 70,000 70,000 0
GIS Improvements 60,000 60,000 0
Forms Printer/ Internet Access Equipment 34,000 34,000 0
Sub-Total 164,000 164,000 0
Parks & Recreation
Quinton Community Park Development 40,000 40,000 0
Quinton Community Center Improvements 100,000 55,000 (45,000)
Criss Cross Park 250,000 185,000 (65,000)
Wahrani Nature Trail 50,000 15,000 (35,000)
Diascund Reservoir Park 50,000 0 (50,000)
Master Plan 15,000 15,000 0
Internet Registration Package 15,000 15,000 0
Vehicle Replacement 30,000 30,000 0
Sub-Total 550,000 355,000 (195,000)
Reqistrar
Voting Equipment 12,500 12,500 0
Sub-Total 12,500 12,500 0
Schools
Bus/Car Replacement 306,110 234,110 (72,000)
Sub-Total 306,110 234,110 (72,000)
Sheriff
Animal Shelter 1,250,000 0 (1,250,000)
Crime Scene Vehicle 285,000 0 (285,000)
Marine Patrol 40,000 0 (40,000)
Vehicles 231,000 231,000 0
Sub-Total 1,806,000 231,000 (1,575,000)
Computer Replacement
Computer Replacement 157,200 141,200 (16,000)
Sub-Total 157,200 141,200 (16,000)
TOTAL-Fund 7 Capital $ 5,790,072 $ 2,533,111 $  (3,256,961)
713/2008
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CAPITAL ITEMS ADMINISTRATION REQUEST FY 2009

Fund 3 School Capital

DEPT ADMIN INC./DEC
REQUEST REQUEST
Schools
New Elementary School 2,000,000 - (2,000,000)
Convert Existing High School to Middle School 150,000 - (150,000)
Athletic Field House 500,000 - (500,000)
Bleachers/Fencing for Football Stadium 250,000 - (250,000)
TOTAL-Fund 3 School Capital 2,900,000 - (2,900,000)
Fund 97 Airport Capital
Airport
Hangar Site Phase Il - Prep Design 50,000 50,000 0
TOTAL-Fund 97 Airport Capital 50,000 50,000 -
Fund 98 Utilities Capital
Utilities
Kenwood #1 Well Replacement 695,000 150,000 (545,000)
VDOT Site Demolition and Restoration 50,000 50,000 0
Parham WWTP Expansion 15,354,300 15,354,300 0
Brickshire Sewer PS Grinder Installation 40,500 0 (40,500)
SCADA Installation-Water 131,000 0 (131,000)
Sewer PS Paving 71,000 71,000 0
Colonial Downs Reverse Osmosis System 930,000 0 (930,000)
Sewer Vehicle 25,000 0 (25,000)
TOTAL-Fund 98 Utility Capital 17,296,800 15,625,300 (1,671,500)
GRAND TOTAL ALL CAPITAL $ 26,036,872 $ 18,208,411 $ (7,828,461)
7/3/2008
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FY2009

ADOPTED AGENCY
FUNDING
FY 09 Adopted % Change
Adopted FY08 Agency Adopted FY08 & FY09 In FY08 Adopted &
Agency Budget Request FY09 Difference FY09 Adopted

Providence Forge Vol Rescue Squad 80,000 80,000 80,000 - 0.0%
Med-Flight 2,400 2,400 2,400 - 0.0%
State Forester 4,694 8,449 3,755 80.0%
James City County Fire 10,000 - (10,000) -100.0%
West Point Vol Fire/Rescue Squad 17,500 28,635 17,500 - 0.0%
Court Services Unit 171,455 176,829 176,829 5,374 3.1%
Community Criminal Justice Board 9,528 9,694 9,694 166 1.7%
Hanover Health District 173,963 175,749 183,214 9,251 5.3%
Henrico Area Mental Health & Retardation Services 105,334 108,494 108,494 3,160 3.0%
Capital Area Agency on Aging 4,360 4,537 4,537 177 4.1%
Meals on Wheels 3,500 3,500 3,500 - 0.0%
Central VA Legal Aid 1,000 1,000 1,000 - 0.0%
Bay Transit 54,900 58,425 58,425 3,525 6.4%
Quin Rivers Agency 22,500 25,000 25,000 2,500 11.1%
Capital Area Workforce 5,000 5,000 5,000 - 0.0%
Central VA Health Planning Agency 1,878 1,911 1,911 33 1.8%
Salvation Army 5,000 5,000 5,000 - 0.0%
Rappahannock Community College 3,824 3,916 3,916 92 2.4%
Science Museum of Virginia - 5,000 - 0.0%
Arts Alive 10,000 10,000 10,000 - 0.0%
Heritage Public Library 155,950 164,530 164,530 8,580 5.5%
Heritage Public Library - Lease Payment - 20,000 20,000 20,000 100.0%
James River Development Corp. 2,750 2,750 2,750 - 0.0%
Metro Richmond Visitors Bureau 10,000 10,000 10,000 - 0.0%
Richmond Regional Planning Commission 9,660 10,300 10,300 640 6.6%
Colonial Soil & Water Conservation District 14,312 15,028 15,028 716 5.0%
VA Juvenile Crime Control Act 7,500 7,500 7,500 - 0.0%

887,008 935,198 934,977 47,969 5.4%






